Minutes of the SAM 1066 AGM held at the ‘Apache’ Restaurant and Café,  Museum of Army Flying, Middle Wallop, Sunday October 10, 2010  @ 16.10 hrs

1. Apologies for non-attendance had been received from various members.
2. The AGM 2009 Minutes were approved unanimously
3. Chairman’s Report:

· JT reported that we continue to enjoy good attendances, demonstrating that the traditional mix of competitions and sport flying remains popular. 

· As to the future, two items remain unresolved:- 

1) The possible new competition rules, which Messrss Longhurst, Audley and Shepherd put much time in to develop. At present there is no mechanism to agree a final formula so JT suggests that we and SAM35 appoint two individuals to sort this out. He has a SAM 1066 candidate in mind and will confirm the appointment after consulting the Committee and obtaining their approval.

2) Discussions for the use of R/C. JT believes that  r/c d/t is acceptable and should be promoted . However, he thinks the general use of r/c amongst the f/f modellers is potentially too dangerous, unless it can only be used once the models are downwind. He believes this is difficult to ensure.

· Acknowledged the support given by the Committee, especially -

Mike Parker who really makes it all happen.

John Andrews, who picked up the editorship of the New Clarion, when Vic Willson was taken from us so untimely. Felt Vic would be proud of John's magazine.

Roger Newman and Roy Tiller, who have done a great job with the Plans and Library service and created a David Baker Heritage to be proud of.

The many other volunteers, especially those who had suffered some abuse on the gate whilst collecting the SAM 1066 levy.

The members of the Museum who assist in many ways, plus the great help given by the MW Fire Brigade in recovering models.

The local farmers, who continue to be helpful and sympathetic to our courteous use of their fields when flyaways occur.

3.  Secretary’s Report

· Last week MP had been advised that the Licence conditions had recently been re-assessed by the Museum Director. This resulted in a more stringent interpretation, stipulating that in future everyone entering the airfield, regardless of whether they were to fly or not, would be subject to a £5 entry charge. This had had to be disseminated very quickly.

The other change was that the museum is no longer prepared to take responsibility for collecting the SAM 1066 levy – it is now our responsibility alone, meaning that there now have to be two “pay-stations” when entering the airfield. This caused friction at the Euro Champs. Various measures were suggested from the floor to try to ensure there was no confusion in future, viz.-

1. the changes should be advertised in SAM 35’s “SAM Speaks” in order to ensure that their members are fully aware of the situation when they hold their r/c & c/l events alongside ours.

2. a notice should be placed at the entry gate, making it clear that everyone is subject to the Museum’s charge and that flyers must pay the SAM 1066 levy on top.

A further suggestion from the floor, agreed by all, was that in future anyone not prepared to pay the SAM 1066 levy should be refused entry to the airfield. 

· MP confirmed that he has applied to the Army authorities for a further 12 dates for next year’s events calendar. The outcome is awaited and as usual, there is no guarantee that we will be granted these dates.

· He has also received an unofficial enquiry from SAM 35 regarding the possibilty of running a joint event with us next year. There was general approval from the floor but in view of problems with a similar situation in the past, it was thought necessary to proceed with great caution. If it happens, it should be on the basis that each group’s respective responsibilities are clearly understood and agreed by both sides.

· Mike expressed his general support for r/c but stated that he too felt it was not felt safe to allow it in close proximity to the f/f area. Also, it would need to be overseen by a volunteer(s) and unless someone steps forward to undertake this role, it will not happen.

· There were problems with camping at the Euro Champs this year, resulting from the Museum apparently deliberately double-booking the campsite to accommodate a major car rally over the August Bank Holiday weekend. This was only discovered as our people started arriving. At such short notice, we had no choice but to put up with it. However, in future, if we are not given an assurance that we have exclusive use, we won’t bother. 

· On a positive note, the cost of the facilities provided at the campsite was fully covered by donations from the campers.

· MP was not in favour of a subscription for membership, as he felt collecting it would be an impossible task. All agreed. 

4. Treasurer’s Report

· Funds have increased by around £550 from last year and EB considers that at present, the total available - £1966 - is adequate to cover our needs. Nevertheless, if our expenses were to increase significantly, for instance if the MOD Licence Fee were to shoot up, there could be problems.

· The sale of plans and magazines had brought in welcome extra income during the year. 

· EB believes the MW entry levy of £2 is not excessive, given the entertainment it provides.

      The Accounts were accepted.

5. Membership Secretary’s Report

· We currently have 500 members, comprising 403 Seniors, 91 social and 4 juniors, whilst two members are “in quarantine” as emails to their addresses are undeliverable.

· At the end of May, after the elapse of a three-month period of notice, the details of  59 individuals were deleted from the Membership register, following loss of contact.

· 432 members are UK residents. The rest are spread between 

Italy (24) 

USA (16) 

Canada (10)

Australia (6) 

France & New Zealand (3 each) 

Mauritius & Slovakia (2 each) 

Argentina, Germany & Sweden (1 each)

6. Liason

Lyndsey Smith is still recovering from an operation and unfortunately was unable to attend the AGM.

7.   Report from Roger Newman re:  the David Baker Heritage Library

· RM stated that he had believed a year ago the task was finite. Now clear this is not the case as the subject matter has expanded considerably.

· Plans library well documented on the web site & a regular update is published in the New Clarion.  Will soon merge in plans from AVANZ (New Zealand), adding a few hundred more to the range. Hopes to move to electronic payment – probably Paypal - during next year, subject to agreement by all concerned. Next year will see further web updates.

· With the agreement of David’s daughters & our Committee the remaining full size aviation books from David Baker’s collection have been donated to the National Aerospace Library at Farnborough, who now have a catalogued list of some 900 publications. Delivery should take place later this month. This leaves us with some 5 boxes of modelling related books. These require to be catalogued & found a home – any helpful suggestions would be welcome!

· H J Towner’s daughter, Pamela Urquart, has given us the original master plans of his flying scale designs. Arrangements are also in place to scan the personal photos she has of HJT & his models. The plans will be digitised & added to the library, whilst the photos will eventually appear on our website as a separate section.

· A digital archiving policy is now being evolved & more formally documented to fully support our case for a page scanner to BMFA, which should be presented to the next BMFA Council meeting. There is a good case for exploring grounds for collaboration with SAM 35 & BMFA on archiving but still early days. The subject will be discussed when the aviation books are delivered to the National Aerospace Library, who also have a digital archiving project on the go. 

· The magazine library also now well established by Roy Tiller, who reported as follows:– 

 “The magazine collection comprises those magazines received from David Baker’s estate, combined with the Bournemouth M.A.S. magazine collection and added to by donations from members and friends.

The purpose of the library is to be a reference facility for members. Should you require a magazine page or pages, advise me of the magazine issue and page, or if it is a plan in a magazine, the name of the model and whether it is glider, rubber or power. I will scan the page(s) in JPEG format and send to you attached to an e-mail.”

8. Election of Officers

All members of the Committee were prepared to stand for re-election. However MP reiterated that his family commitments are becoming more and more onerous and it is difficult for him to fit in all his SAM 1066 duties. Therefore his continuing is conditional upon the need for significant help in running the flying days. 

He also proposed that Roger Newman be co-opted as an additional Committee member, in view of his efforts vis-à-vis the Heritage Library.  Agreed.

All elected.

9.   Events for 2011


To be advised when the outcome of Mike’s application for flying dates next year is known

10. Any Other Business 

None 

Meeting closed at 17:05

Attendance: 26 

